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6.4.3: Institutional strategies for mobilization
of funds and the optimal utilization of resources

The institution has a well-structured process for mobilizing funds and resources,
involving various committees, department heads, and the accounts office. Here's

a breakdown of how funds are mobilized and utilized:

1. Student Tuition Fees: The primary source of income for the college is
the tuition fees paid by students. This revenue stream is crucial for
covering operating expenses and maintaining the institution's programs

and services.

. Financial Assistance from Management: The management provides
financial assistance to the college when required. This assistance may be
used to support various initiatives or bridge financial gaps in the

institution's budget.

. Alumni Support: Alumni students play an active role in sponsoring
events such as seminars and workshops. Their contributions help enhance
the educational experience for current students and facilitate knowledge

sharing.

. Student Contributions: Students themselves contribute to events
organized within the institution. This participation demonstrates a sense

of ownership and commitment to the college community.




5. Support for Economically Disadvantaged Students: Students sponsor
their peers who come from economically disadvantaged backgrounds.
This initiative helps ensure that all students have access to education and

extracurricular opportunities.

. External Sponsorships: The institution seeks sponsorships from
individuals and corporate entities for cultural events and fests. These
sponsorships not only provide financial support but also create valuable

partnerships between the institution and external organizations.

By diversifying its funding sources and actively involving students, alumni, and
external stakeholders, the institution can better meet its financial needs and offer
a broader range of educational and extracurricular opportunities. This approach
promotes community engagement and ensures that resources are utilized

effectively for the benefit of the college and its students.

1. UTILIZATION OF FUNDS

The processes and committees in place for the utilization of funds at the
institution, emphasizing accountability and efficient allocation of financial

resources. Here's a breakdown of the key points:

1. Funds Monitoring Committee: A committee, led by the principal, has
been established to monitor the optimal utilization of funds. This
committee is responsible for overseeing both recurring and non-recurring

expenses.

. Purchase Committee: There is a purchase committee within the

management structure, headed by the secretary. This committee plays a

pivotal role in approving and overseeing purchases made by the college.

. Management Approval for Purchases: All purchases, regardless of their

nature, require approval from the management. This ensures that financial




decisions are made in line with the institution's overall strategy and

budget.

. Vendor Quotations: The purchase committee actively seeks quotations
from vendors for various items such as equipment, computers, books, and
more. This practice allows for competitive pricing and a thorough

evaluation of available options.

. Quotation Scrutiny: Quotations received from vendors are scrutinized by
the secretary and chairman of the purchase committee. The final decision
on purchases is based on multiple parameters, including pricing, quality,

terms of service, and other relevant factors.

. Budget Adherence: The Principal, finance committee, and purchase
committee, in collaboration with the accounts department, ensure that all
expenditures remain within the budget allocated for each expense
category. If expenditures are projected to exceed the budget, the

intervention of the management is sought.

These procedures demonstrate a commitment to fiscal responsibility and
transparency in the allocation of funds within the institution. By involving
various committees and obtaining management approval, the institution aims to
make informed financial decisions that align with its goals and priorities while

maintaining financial discipline.

2. Resource Mobilization Policy and Procedure

The provided information outlines the institution's resource mobilization policy
and procedure, which encompasses budget preparation, expenditure approval,
monitoring, and auditing. Here's a breakdown of the key points in the policy and

procedure:




Budget Preparation: The institution's Principal and accounts department
collaborate to prepare the college budget before the start of the financial year.
This budget covers various categories of expenses, including recurring and

planned expenses.

Institutional Budget: The budget includes recurring expenses such as salaries,
electricity, internet charges, stationary, and maintenance costs. It also accounts
for planned expenses such as the purchase of lab equipment, furniture, and other

developmental expenses, as well as the organization of events.

Budget Approval: The total expenditure for the academic year, as outlined in
the budget, is subject to approval by key stakeholders, including the Chairman,
Secretary, and Treasurer. This approval ensures that the budget aligns with the

institution's financial goals and priorities.

Management and Governing Council: The budget is scrutinized and approved
by both the management and the Governing Council, ensuring that it receives

comprehensive oversight and review.

Expense Monitoring: The accounts department plays a crucial role in

monitoring expenses throughout the year. Their goal is to ensure that

expenditures remain within the budgetary provisions, promoting fiscal

responsibility.

Statutory Auditors: The institution appoints statutory auditors who certify the
financial statements on an annual basis. These auditors provide an independent
assessment of the institution's financial health and adherence to accounting

standards.

Auditing of Grants: In addition to financial statements, any grants received by

the college are subjected to auditing by certified auditors appointed by the
management. This auditing process helps ensure transparency and

accountability in the use of external funds.




By following this policy and procedure, the institution can effectively manage

its financial resources, allocate funds to various needs, and maintain

transparency and accountability in its financial operations. It also ensures that

the institution complies with statutory auditing requirements and receives

proper oversight from its management and governing bodies.

Optimal utilization of resources

The institution places a strong emphasis on the optimal utilization of

resources to enhance the educational experience and support research and

development. Here are the key strategies and practices for resource

optimization:

1.

Promotion of Research and Activities: The college actively promotes
research and paper presentations involving faculty at various levels. This
not only enriches the academic environment but also contributes to

knowledge dissemination.

. Travel Grants for Faculty: To encourage academic participation and

networking, travel grants are made available to faculty members for
presenting research papers at national or international conferences, both

within India and abroad. The availability of funds is a key consideration.

. Qualified Lab Technicians and System Administrators: Ensuring that the

institution has adequate and well-qualified lab technicians and system
administrators helps in the effective utilization of infrastructure,

especially in technology-dependent fields.

. Innovative Teaching-Learning Practices: Encouraging innovative

teaching and learning practices ensures that resources are used efficiently

to facilitate effective education delivery.




5. Extended Use of Infrastructure: The institution optimizes the use of
physical infrastructure beyond regular college hours. This includes
conducting remedial classes, co-curricular and extra-curricular activities,
as well as parent-teacher meetings, making the most of the available

facilities.

. Examination Centre: The college infrastructure serves as an examination
centre for government and university examinations. This multi-purpose
use of facilities maximizes their utility and supports the broader education

system.

. Library Accessibility: The institution extends library access beyond
regular college hours, benefiting students, faculty, and alumni. This
approach ensures that library resources are available to support

continuous learning and research.

By implementing these strategies and practices, the institution not only

optimizes its resources but also fosters a dynamic and inclusive learning

environment that benefits students, faculty, and the wider academic

community.
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(Affiliated To Karnataka Btate Law University & Approved By The Bar Council of Indiz)
amaer™  Accredited by NAAC with B++ Grade

Dr. Waseem Khan
Principal
To, Date:23.09,2021

The Hon, Secretary,

Al-Ameen Educational Society
Hosur Road,

Bangalore-560027,

8ir,
Sub: Request to sanction amount for Seminar & Conference

I request you kindly give permission and sanction an amount of

R8.30,000/- ( Thirty Thousand only) towards Seminar & Conference

charges

Yours faithfully,

(¥ scanned with OKEN Scanner




.0". s

AL-AMEEN COLLEGE OF LAW:

(Affiliated To Karnataka State Law University & Recognised By The Bar Council of India)

s Accredited by NAAC with B++ Grade

:10/08/2021

To,
The Hon. Secretary

Al-Ameen Educational Society

Bangalore.

Respected Sir

Sub: Approval is accorded for the repair of CCTV Camera in college

With reference to above, | hereby request your goodself to give approval for the

repair of CCTV Camera in college . The approximate expenditure for the same is

Rs 22000/~ ( Rupees Twenty Two Thousand Only), Cheaque will be issued in the
Mr. Mukkaram.

Thanking You

Yours faithfully

sk s i

S0 A-Ameen Tower, Near ol Bagh

e

Maln Gate, Hostr Roac

Adl,
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To,
The Hon. Secretary

Al-Ameen Educational Society

Bangalore.

Respected Sir

Sub: Approval is accorded for the installati
connection to the office

(¥ scanned with OKEN Scanner




g Date:24.07.2021

The Hon. Secretary,
Al-Ameen Educational Society

Hosur Road,

Bangalore-560027. QH [1‘?4

Sir,

Sub: Request to sanction legal fee

I : 3 :
request you kindly give permission and sanction an amount of

Rs.85,000/- ( Eighty Five Thousand only) towards Legal FEE Char,
ges

Yours i‘ajthfully,

WWW alameenlaw.in
a — . I i
9180 9517 ot WL
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To,
The Hon. Secretary
Al-Ameen Educational Society

Bangalore

Respected Sir

Sub: Approval is accorded for installation of notice boards and

renovation of moot court- Regarding

With reference to above, | request your goodself to release Rs 20000/- for

installation of notice boards and renovation of moot court.

Thanking you

Yours faithfully

CefLEGE OF LAW
Ameen Tower,
Main G2*'°
~d=lore

Hosur Roz™ -7+ -
Pn050-22‘|12563 |65 Fax:080 - ¢e

P
AL- AMEEN
# 59, Behind Al
Near Laiag

Www.alameenlaw.in
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Rz (9916027112563 651561 ©) Someis g /
g 0211 _ e f,
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Date:30/11/2022

The Hon. Secretary/Honourable Chairman
Al-Ameen Educational Society

Bangalore W w u/Lb—«

Respected Sir l l ‘9’1 a7 3 W

Sub: Requisition to sanction Rs. 30000/- towards partition installed for Maulana

Azad portion in Al-Ameen Tower Block and Installation of Wood Door towards
bridge connected to front Block

With reference to above, | hereby request your goodself to sanction Rs. sanction
Rs. 30000/- towards partition installed for Maulana Azad portion in Al-Ameen
Tower Block and Installation of Wood Door towards bridge connected to front
Block. Account Payee Cheaque will be drawn in the name of Mr. Dastagir, admin,
Al-Ameen College of Law.

Thanking You

Al-Ameen College of Law EMAIL: alameenlaw.edu@gmail.¢o
No.6, Behind Al-Ameen Towers admin@alameenlaw.com
Near Lal Bagh Main Gate, Hosur Road Website: www.alameenlaw.com
BANGALORE-560027 Ph: 08022112563/65/66

(¥ scanned with OKEN Scanner
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Date: 08/10/2022

10,

The HO"OUT
| Ameen educational Society

A_

Jble Chairman / Hon. Secretary

gangalore

sub: Request Letter for Approval of CCTV Camera for 3rd Floor of Al-Ameen

College of Law

Dear Sir,

In compliance with the university order, we have to install CCTV cameras in the
dass rooms, office and surrounding areas for safety and surveillance to avoid any
penalties.

| want to request approval of the CCTV/Surveillance cameras installation
immediately in 3rd Floor of Al-Ameen College of Law in Al-Ameen Tower Block. As
per our requirements, at least 6 CCTV cameras will be needed for the said floor.

Looking for your kind approval.

Sincerely Yours,

PAL
AL-AMERAICOLLEGE OF LAW
159, Behinfl AL - Ameen Tower,
Near Lalbagh Maln Gate,
Hosur Road, Bangalore - 560 027.
P80 - 22112563 / 65 Fax: 080 - 22278464

- A — www.alamgef 18w 10
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Ref: AACL/890/2022-23 Date: 07/11/2022

To,
The Honourable Chairman / Hon. Secretary

Al-Ameen Educational Society “ |
Bangalore ‘(\«-‘5\9' -

b %NM bor e

Sub: Requisition letter to grant permission to Purchase 5 Computers to the

Computer Lab and 2 laptops for the staff for NAAC work.

With reference to above, | hereby request your goodself to grant permission to
purchase 5 Computers to the Computer Lab and 2 laptops for the staff for the
NAAC work. Quotations is enclosed for your reference and approval.

Thanking You

For Approval

1. Honourable Chairman @

2. Hon. Secretary I:]

Al-Ameen College of Law EMAIL: alameenlaw.edu@gmail.com
No.69, Behind Al-Ameen Towers admin@alameenlaw.com
Near Lal Bagh Main Gate, Hosur Road Website: www.alameenlaw.com
BANGALORE-560027 Ph: 08022112563/65/66

(¥ scanned with OKEN Scanner
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AL-AMEEN COLLEGE OF LAW

Affiliated to Karnataka State Law Univarsity and Recognised by Bar Cotinellof.
____t__________,____—
ACCREDITED WITIENAAG L

R

Date: 29/11/2022

To,

The Hon. Secretary/Honourable Chairman

Al-Ameen Educational Society M/UJ-—/
W’

Bangalore

Respected Sir

Sub: Requisition to sanction Rs. 8000/- towards Release of Calendar of Event

organised on 23rd Nov 2022 Reg

With reference to above, | hereby request your goodself to sanction Rs. sanction
Rs. 8000/- towards Release of Calendar of Event organised on 23rd Nov 2022.
Account Payee Cheaque will be drawn in the name of Mrs. Jayalakshmi, Lecturer-
and Co-Ordinator- Al-Ameen College of Law.

Thanking You

Yours faithfully

Al-Ameen College of Law EMAIL: alameenlaw.edu@gr}-ail.com
No.69, Behind Al-Ameen Towers admin@alameenlaw.com

Near Lal Bagh Main Gate, Hosur Road Website: www.alameenlaw.com
BANGALORE-560027 Ph: 08022112563/65/66

(¥ scanned with OKEN Scanner
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AL AMEEN COLLEGE OF LAW

Date: 29/11/2022

i To, :
| The Hon. Secretary/Honourable Chairman

" | Al-Ameen Educational Society
I'| pangalore

MQ’L’

| Respected Sir

Sub: Requisition to sanction Rs, 8000/- towards Release of Al-Ameen College of
|| Law News Letter 5th Edition organised on 26th Nov 2022 Reg

With reference to above, | hereby request your goodself to sanction Rs. sanction
Rs. 8000/- towards Release of Al-Ameen College of Law News Letter 5th Edition
organised on 26th Nov 2022, Account Payee Cheaque will be drawn in the name

|| of Mrs, Jayalakshmi, Lecturer- and Co-Ordinator- Al-Ameen College of Law.

: Thanking You

ours, faithf;

\

|| Al-Ameen College of Law EMAIL: alameenlaw.edu@gmail.com
No.69, Behind Al-Ameen Towers admin@alameenlaw.co

Near Lal Bagh Main Gate, Hosur Road Website: www.alameenlaw.com
BANGALORE-560027 Ph: 08022112563/65/66

(¥ scanned with OKEN Scanner
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Date: 08/10/2022

rourable Chairman / Hon. Secretary

e Ho
Th jonal Society

A-Ameen Educati
gangalore

Respected Sir
sub: Requisition to grant permission to purchase Class Room desks for the

Classes constructed in 3rd Floor of Al-Ameen Tower.

\ith reference to above, | hereby request your goodself to grant permission to

purchase Class Room desks 40 numbers for the Desks for 3 constructed in 3rd

Floor of Al-Ameen Tower. Quotations is enclosed for your reference and approval.

| Thanking You

Yours faithfully
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pate: 07/11/2022

le’/

To,
The Honourable Chairman / Ho%w 7({
Al-Ameen Educational Society

pangalore

Respected Sir
sub: Requisition letter to grant permission to Purchase additional Class Room
desks and notice Boards for the Classes constructed in 3rd Floor of Al-Ameen

Tower.

With reference to above, | hereby request your goodself to grant permission to
purchase additional Class Room desks 15 numbers for the 3 class rooms
constructed in 3rd Floor of Al-Ameen Tower. Quotations is enclosed for your

reference and approval.

Thanking You - ’Q\W

\

rs faithfully

For Approval

tHnnourable Chairman ‘Z]/

g0 sty &1 T

"L. C \)
NoA;'e°” College of Law EMAIL: alameenlaw.edu@gz‘a.ilari_‘!,i:,Q'cﬁ"?-0
Ne- - Behing Al-Ameen Towers admin@alameenlaWtom

r =
NG,:I Bagh Main Gate, Hosur Road Website: www.alameenlaw.com
LORE-560027 Ph: 08022112563/65/66
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AL-AMEEN COLLEGE OF LAW

(Affiliated To Karnataka State Law University & Recognised By The Bar Council of India)
™ Accredited by NAAC with B++ Grade

AACL/ Graduation day 2021-22 Date: 15/09/2022

To,
The Hon. Secretary/Honourable Chairman

Al-Ameen Educational Society
Bangalore aho s Dﬂu\

. CHAIRMAN
Respected Sir Al-Ameen Educational Society

Yours faithfully

IPAL
AL:AMEEN CQOLLEGE OF LAW
W"v?g' Behind AY - Ameen Tower,
= \Me“a I_elxg‘n' leidia Gatin

. ———— 1Irn - BAN N2

(¥ scanned with OKEN Scanner
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(Affiliated To Kamataka State Law University & Recognised By The Bar Council of India)
™ Accredited by NAAC with B++ Grade

Date: 21/04/2022

To,

The Honourable Chairman / Hon. Secretary APPROVED

Al-Ameen Educational Society
CHAIRMAN

Bengplore Al-Ameen Educational Society

iy

-

Respected Sir

Sub: Réfuirement of Split AIR-Conditioner at Seminar Hall

With reference to above, approval is accorded to purchase Split AIR-Conditioner
at Seminar Hall. 3 Quotations of different service provider are enclosed for your
reference and approval.

Thanking You

Yours faithfully

For Approval
1. Honourable Chairman [:]

i o I IPAL
pecisinl AL -AMEEN C LLEGE OF LAW |
# 59, Behind Al - Ameen Tower,

b o 0 {
L e - Dovkin Near Lalbafzh Main Gate, (
i @ A 5 Syﬂ?‘ Hosur Road, Bangalore - 560 027.

Lc? Ph:OBO-22112563J'GSF.’.\CDBD-HZ?B-‘;G".

0
® Bre Enporpriets -
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~ AMEEN COLLEGE OF LAW
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Date: 15/07/2022

5 Hon Secretarv/Honourabie Chairman :
E\meen educational Society

gangalore ‘

Respected Sir itu ‘0"“! ()ib"l /!“ }“ “! ’ ¥
sub: Requisition to sanction Rs. 30000/- towards contingency amount for

shifting of Moot Court, towards extension of two class rooms in 3rd Floor and

labour charges.

With reference to above, | hereby request your goodself to sanction Rs. 30000/-
'owards contingency amount for Shifting of Moot Court, towards extension of
tw

0class rooms in 3rd Floor and labour charges . Account Payee Cheaque will be

drawn i
"N the name of Mr. Dastagir, Admin, Al-Ameen College of Law.
Thanking Yoy

Yours faithfully

@

(¥ scanned with OKEN Scanner
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Date: 17/08/2022

;[:e Hon. Secretary/Honourabte Chairman wv
A-Ameen gducational Society W

Bangaiore

Respected SIr

0@1 2
jon to sanction Rs.%ﬂ towards painting and carpenter works

sub: Requisiti
at 3rd Floor Al-Ameen College of Law

with reference to above, | hereby request your goodself to sanction Rs. 20000/-

towards Food expenses and other contingency amount for painting and carpenter

works at 3rd Floor Al-Ameen College of Law. Account Payee Cheaque will be

drawn in the name of Mr Riyaz, Carpenter.

Thanking You

Yours faithfully

EGE OF LAW

L
AL - AMEEN GO B Tove,

# 59, Behind Al AlFA
Near Lalbagh rt-'
Hosur Road, pangalore
g5 Fax: 050 22
Ph: US"?’ 22112|553f la w"
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AL-AMEEN COLLEGE OF Layy

(Affiliated To Kamataka State Law University & R
Accredited by NAAC with B++ Grade

Ma[ﬂational Seminar/2022-23 W

Date: 17/08/2022

cognised By The Bar Council of Ingi)

To,
The Hon. Secretary/Honourable Chairman

Al-Ameen Educational Society
gangalore

Respected Sir

Sub: Requisition to sanction Rs. 2§000/- towards National Seminar on 20th
August 2022

With reference to above, | hereby request your goodself to sanction Rs.28000/-
towards Food expenses and other contingency amount for National Seminar to be
held at Al-Ameen College of Law. Account Payee Cheaque will be drawn in the
name of Mrs Yasmeen Tabbassum, Vice Principal- and Convener of National

Seminar- Al-Ameen College of Law.

Thanking You

Yours faithfully

W TR

—es

(¥ Scanned with OKEN Scanner




1 BL-AMEEN COLLEGE OF LW

9 {Affiliated To Kamataka State Law UniversRy & Recognised By The Bar Council of India)
™ Accredited by NAAC with B++ Grade

Date: 6/06/2022

To,

The Hon. Secretary/Honourable Chairman

Al-Ameen Educational Society APPROVED
Bangalore w =

CHAIRMAN
Al-Ameen Educational Society

Respected Sir : L[G’ on-

Sub: Requisition to sanction Rs. 36000/- towards repair and maintenance of 3rd

Floor of Al-Ameen Tower- Reg

With reference to above, | hereby request your goodself to sanction Rs. 36000/-
towards repair and maintenance of 3rd Floor of Al-Ameen Tower. Account Payee
Cheague will be drawn in the name of Mr. Dastagir, admin, Al-Ameen College of

Law.
Thanking You

Yours faithfully

www.alameenfaw.in

(¥ scanned with OKEN Scanner
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(AFiated To Karnataka State Law University & Recognised By The Bar Council of India)
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cHARMAN (YEN
AlAmeen Educatinal Society

Date: 20/04/2022

To,

The Honourable Chairman / Hon. Secr&éry
Al-Ameen Educational Society
Bangalore

Respected Sir \

Sub: Approval is accorded to purchase Kyocera 1800 Drum Cartridge
for Xerox Machine.

With reference to above, approval is accorded to purchase Kyocera 1800 Drum

Cartridge for Xerox Machine, which cost us around 12, 390/- including GST.

Quotation of the service provider is enclosed for your reference and approval.

5y Thanking You : (10 l JIBQO /.-—

Yours faithfully

For Approval
1. Honourable Chairman |:|

(¥ scanned with OKEN Scanner
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1= femiston o sanction Rs. 25000/- towards contingency amount for
izmineton expenses induding Postal Charges, Exam Stationary, Coth Cover
=i
Vi = f:aboe.lherebvrequestwgoodseﬁtosamﬁmﬂs.zsoml-

| ==m Si=Somary, Goth Cme:r—.ﬁ:emfor3yearll_8mdsvearu,ﬂare
m:mimﬁﬁmmmmmmwmbedmiﬂme
@me of Pro%. Yasmeen Tabbassum, Vice- Principal AlbAmeen College of Law.

Traricing Yous

(¥ Scanned with OKEN Scanner
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Date: 26/04/2022

10
The Hon. secretary/Honourable Chairman
A-Ameen Educational Society

RespeCtEd Sir _, %7&/};_
e |
sub: Requisition to sanction Rs. 25000/- towards contingency amount for J)“'W

renewal of permanent affiliation 2022-23 onwards

With reference to above, | hereby request your goodself to sanction Rs. 25000/-
towards contingency amount for admission Approval 2022-23 for 3 Year LL.B and
5Year B A LL.B Courses. Account Payee Cheaque will be drawn in the name of Mr.
Dastagir, admin, Al-Ameen College of Law.

Thanking You

Yours faithfully

AL - AMEEN CPLLEGE OF LAW
# 59, Behind Al - Ameen Tower,
Near Lalbagh Main Gate,
Hosur Road, Bangalore - 560 027.
Ph: 080 - 22112563 / 65 Fax: 080 - 22278464

(¥ scanned with OKEN Scanner
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Date: 12/01/2023

(AN

The Hon. Secretary/Honourable Chairman
A-Ameen Educational Society AN
pangalore

Respected Sir

sub: Requisition to sanction Rs. 25000/- towards contingency amount the
release of al-ameen news letter 6th edition, and inauguration for law lab, NSS
activities and students cou cil activities 2022-23 on 14th of Jan 2023 at 10.30

am

With reference to above, | hereby request your goodself to ska‘nction Rs. 25000/-
towards contingency amount the release of al-ameen news letter 6th edition,
and inauguration for law lab, NSS activities and students council activities 2022-
ill be drawn in the
.30 a.m Account Payee Cheaque Wi
23 on 14th of Jan 2023 at 10.3

name of Mr. Syed Suhail, Assistant Professor, Al-Ameen College of Law.
Thanking You :
-

L]

la\m &50@&

———_ EMAIL alameerihdw. edu@m‘ét ot
Al-Ameen t'oﬂege of Law admin@alameeﬂla\a‘f corpar
No.69, Behind Al-Ameen Towers Website: www atamﬂﬁla\" com® l 3
Near Lal Bagh Main Gate, Hosur Road Ph: 08022112563 /65766
BANGALORE-560027

(¥ scanned with OKEN Scanner
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1AL-AMEEN COLLEGE OF LAW

Amplisted to Xarnataka State Law University and Ih:e;ni !

o, :
'he Hon. Secretary/Honourable Chairman V
\-Ameen Educational Society

jangalore

Respected Sir

Sub: Requisition to sanction Rs. 25000/- towards contingency amount for

admission Approval 2022-23 Reg

With reference to above, | hereby request your goodself to sanction Rs. 25000/-

towards contingency amount for admission Approval 2022-23 for 3 Year LL.B and
5 Year B A LL.B Courses. Account Payee Cheaque will be drawn in the name of Mr.

Babu, Accounts Manger, Al-Ameen College of Law.

Thanking You

Yours faithfully

Al-Ameen College of Law EMAIL: alameenlaw.edu@gm*hmm

No.69, Behind Al-Ameen Towers admin@alameenlaw.com

::ar Lal Bagh Main Gate, Hosur Road Website: www.alameenlaw.com
NGALORE-560027 Ph: 08022112563/65/66
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AL-AMEEN COLLEGE OF LAW

: it (Affiliated To Karnataka State Law University & Recognised By The Bar Council of India)
™ Accredited by NAAC with B++ Grade

Date: 16/02/2022
To,
The Hon. Secretary/Honourable Chairman

Al-Ameen Educational Society
Bangalore l M -
Respected Sir ,{iUw-x E"“‘”‘

1622~

Sub: Requisition to sanction Rs. 25000/- towards contingency amount for

admission Approval 2021-22- Reg

With reference to above, | hereby request your goodself to sanction Rs. 25000/-
towards contingency amount for admission Approval 2021-22 for 3 Year LL.B and
5 Year B A LL.B Courses. Account Payee Cheaque will be drawn in the name of Mr.

Babu, Accounts Manger, Al-Ameen College of Law.

Thanking You

Yours faithfully
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AL-AMEEN COLLGE OF LAW

REPAIR & DESK FOR LIBRARY
EXPENDITURE PAINTING CLASS ROOM BOOKS COMPUTER | PROJECTORS

2018-2019 11,032,207.00 300,000.00 100,000.00 | 200,000.00 50,000.00 500,000.00 5,961,138.00 18,143,345.00

2019-2020 11,554,816.00 300,000.00 100,000.00 | 200,000.00 50,000.00 500,000.00 5,729,529.00 18,434,345.00

2020-2021 21,782,675.00 500,000.00 100,000.00 | 400,000.00 | 200,000.00 100,000.00 9,300,000.00 32,382,675.00

2021-2022 22,733,451.00 300.000.00 100,000.00 | 400,000.00 | 500,000.00 300,000.00 8,760,000.00 31,493,451.00

2022-2023 28,718,706.00 400,000.00 100,000.00 | 400,000.00 [ 200.000.00 200,000.00 9,500,000.00 39,518,706.00
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28.010,000.00  23,553,019.00  39,518,706.00 4,675,000.00  3,146,066.00 5,373,000.00

7,449,393 00 0,500,000.00
84.610.00 100,000 00
10,000.00

ner Face { Bio-Metric)

Hand Santizie

400,000.00 210.761.00 400,000.00 |
600,000 00 365.023.00 600,000 00
400,000 00 £5,941.00 400,000.00
900,000.00 891,467.00 900,000 00
Professional Tax 40,000.00 45,600.00 40.000.00

(Computer & Library Software 500,000.00 500,000.00
30,000.00 100,000.00
200,000 00

Library

Elcetricity Expenses

Employee ES|

Employee PF

inars. Journals and Registration fee

Purchase of computer s
Furniture & Fixture & Electricial ltems 100.000.00

260,895.00

50,000.00
250,000.00 65.289.00 150,000.00
500,000.00 650,000 00
500,000 00

Projectors to the Class Rooms

Travelling Expenes

NAAC Accrediation
NAAC E: liture
News Letter

500,000.00
20,000.00
100,000.00
100,000.00
200,000.00
nal Level Moot Court 300,000.00
Programme 100.000.00

College Mapazine

Law Review

sduation Day

Facully Developme
45,517.00

Tuition fee refund

100,000.00 100,000.00

2,500,000.00 7,516,749.00
34.514.00

National Seminar

Tiansfer To AES

Tossics Arvssant ta A Ameen Setvaler
1,800,000 00

175,000.00 250,000.00

Contruction of hostel {15t Fioor)

Orph contributon

EXPENDITURE

Surplus Budpet

21,235,000.00 | 20,358,125.00 22,523,000.00

237,000.00 | 3,194.894.00

28,010,000.00 | 23,553.019.00 39,518,706.00

2K,010,000.00 23,553,019.00 39,518,706.00

HON.SE;

N COLEGE
ind AL A
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PROPOS

AL-AMEEN COLLEGE 0} LAW

ED BUDGET FOR TH

AR 20232024

INCOME

Estimated lncome

for 2022-23

Acutal Income of
2022.2023

Estimsted lncome

for 2023.2024

EXPENDITURE

Estimated Exp
for 2021-22

Acutal Exp for
2022-2023

Estimated for Exp
2023-24

College Fee & Admission Fee

28,010,000.00

23,553.019.00

29,505,000.00

Advertisement / Publication of event

100,000 00

59,900.00

125,000.00

Sale of LLB Prospectus

College Maintenance

300,000.00

168,308.00

300,000.00

Examination fee

Consulting Charges

15,000.00

13,700.00

16,000.00

Alumni Association Membership { KSLU)

Conveyance Allowance

15,000 00

12,407.00

16,000.00

Misceallaneous and Convocation fee Exc

Event Expenses

400,000 00

387,450.00

400,000.00

Examination Remuneration

Mccting & Seminar

100,000.00

30,000.00

100,000.00

NSS A/C

Misceallnous Expenscs

75.000.00

17,413.00

£0,000.00

S ponsership Amount for National Moot

Postage & Courler

50,000.00

48.658.00

60.000.00

Minority Scholarsip

Proting & Stationery

150,000.00

206.292 00

250,000.00

AACL Law Reviw Vol 4

Sports & Events

200,000.00

150,773.00

200,000 00

Corpus Fund

Refreshment charges

60.000.00

48.954.00

60,000.00

Halancs fee to be recurred for 2022-2023

10,013,706.00

Telephone ch

65,000.00

37,114.00

65,000 00

Travelling

50,000.00

65,289.00

75,000 DO

Al Amwen Educational Saciety | Tution Fee

Addmission fee 10 Ki

1,500,000.00

329,609 .00

600,000 00 |

Financial Assistance from AES

Egibility fee 10

300,000.00

222,200.00

350,000 00

KSLU Annual fee 1o KSLU

70,000.00

60,000 00

Affiliation fee 10 KSLU

300,000.00

Bar Council of India { Extra Section)

350,000.00

350,000 00

Internet charges

50,000.00

52,350.00

600,000 0O

Legal fee

10,000.00

20,000.00

Library Software

10.000.00

10,000.00

25,000.00

Newspaper & Magazines

15,000 00

12,550.00

16,000.00

Inflibnet [ NAAC)

85,000.00

Online Journal Subscription for NAAC

150,000.00

Painung Charges for NAAC)

200,000.00

200,000.00

Repair & Maintenance

300,000.00

55,211.00

150,000 00

Interest /Penalty fee

208,788 00

Hosur Road, "
Ph:030 - 22112563 /65 Fax 460 2

4,675.000.00

HOW.TREASHRER

3,146,966 .00

5,373,000.00
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25,470,000.00  15,259.213.00 23,000, 15,165,000.00 3,861,218.00 4,675,000.00

i 5.891,674.00 8,760,000 00

Equipmenis 22,000.00 100,000.00
Atiendanee Face { Bio-Metric) 22,000.00 10,000.00

Autwmatic Hand Santizie 15.000.00
Library Books 7.000.00 400,000 00
600,000.00

Electricity Expenses - 386.978.00
Employee ESI 300,000.00 363.195.00 400,000 00
Employee P-F 500,000.00 1,026,075 00 900,000.00
Frofessianal Tax 18,000.00 38,200.00 40,000.00

Camputer & Library Software 2 500,000.00

Seminars. Jeurnals and Registration fee 150,000.00 30.000.00
Addmission fee - 231,200.00

Furniture & Fixture & Electricial ltems 100,000 .00 100,000.00

[Projectors to the Class Rooms 50,000.00

ol
Desk for Class Roms & Podium 250,008 00
500,000 00

NAAC Accrediation fee
INAAC Expenditure 500.0p0.00
20,000.00
100.000.00
100.,000.00
200,000.00

News Leter

College Magazine

Law Review.

Graduation Da
National Level Moot Court

Faculty Development Programme

300,000.00

100,000.00

[Tuition fee refund

National Seminar 100,000.00

Transfer To AES

7
[Teansfer Amount ta Al Ameen Scholars hip Commitice

Al Ameen Educational Society Welfare Fund

EXPENDITURE 25,233,000.00 | 14,449,850.00 | 18,735,000.00
Burplus Budget 237,000.00 809,363.00 | 14,358,451.00
25,470,000.00 | 15,259,213.00 33,093,451.00 25,470,000.00 | 15,259,213.00 | 33,093,451.00

ik Jirahpacd We

HON.SEC]
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PROTOSED BUDGE

roRr THE YEAR 2022.2023

INCOME

Estimated
Income for 2021~
22

Acutal Income
of 2021-2022

Estl

Incar

anted
2022-
2023

EXPENDITURE

Estimated Exp
for 2021-22

Acutal Exp for
2021-2022

Estimated for
Exp 2022-23

College Fee & Admission Fee

25,470,000.00

15,259,213.00

28,010,000.00

[Advertisement / Publication of event

250,000.00

149,198.00

100,000.00

Sale of LLB Prospectus

[Calicge Maintenance

500,000.00

201,404.00

300,000.00

E jon fee

[Consulting Charges

20,000.00

8.250.00

15,000.00

Alumni Association Membership | KSLU)

Conveyance Allowance

25,000.00

5,100.00

15,000 00

Misceallaneous and Convocation fee Eic

Event Expenses

100,000.00

293,742.00

400.000.00

Examination Remuneration

Meeting & Seminar

150,000.00

30,000.00

100,000.00

NSS A/C

allnous Expenscs

100,000.00

21,248.00

75,000.00

Sponsership Amount for National Moot

Postage & Courier

70,000 00

12,893.00

50,000.00

\Minority Scholarsip

Proting & Stationery

180,000.00

79,615.00

150,000.00

AACL Law Reviw Vol4 '

Sports & Events

¥50,000.00

140,000.00

200,000.80

Corpus Fund

Refreshment charges

60,000.00

59.016.00

60.000.00

Balance fee to be recurred for 2021-202

5,083,451.00

Telephone charges

65,000.00

61,230.00

65,000.00

AcademiC Y €ar

I Travelling Expenses

125,000.00

21,804.00

50.000.00

Al-Ameen Educational Society  Tution Fee)

Addmission fee 10 KSLU

2,000,000.00

1,085,260.00

.500,000.00

Financial Assistance from AES

Eligibulity [ee to KSLU

350,000.00

225,400.00

300,000.00

KSLU Annual fec to KSLU

100,000.00

60.000.00

70,000.00

Event Expenses

Affiliation fee to KSLU

3.500,000.00

300,000.00

300,000.00

Bar Council of India [ Extra Section)

7,000,000.00

720,000.00

350,000.00

Internet charges

15,772.00

§0,000.00

Legal fee

80,000.00 |'

Library Software

10,000.00

10,000.00

Newspaper & Magazines

20,000.00

6,400.00

15.000.00

Painling Charges

150.000.00

200,000.00

Repair & Maintenance

400,000.00

100,638.00

300.000.00

Interest /Penalty fee

44,248.00

HON.SEC,

15,165,000.00

HON/TREASUREI

,881,218.00

4,675,000.00

il
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Exar o C 25,000.00
Eligibility ¢

289,825.00 350,000.00

1,391,000.00 2,000,000 00
Computer & Litrary Software 200,000.00

Universily Expenses 100,000.00 50,000.00 75,000 00

Caollege 3 71,548.00 500,000.00

EXPUnSCs 100,000.00 39,000.00 100,000.00

Moot Court Workshi 60,000.00 100,000.00

Seminars Journals and Registration fee 80,000.00 82,000.00 150,000.00
5 50.000.00

Furniture & Fiaure & Electricial llems 100,000.00

Projecte 1¢ Class Rooms

College Maintenace and Repawrs & Painting 200,000.00 128,064.00 500,000 00

Platforn to the Class Rooms 100,000.00

Desk [or Class Roms & Podium 100,000.00

Vil Bai Council of India 600,000.00 700,000 00

University Renewal of Aff 350,000.00 |

NAAC Accredias

50,000.00

Transfer To AE 4,100,000.00
e

meen Sche p Commitier

Al-Amcen Educational Society Welfare Fund 100,000.00 100,000.00

Outstarding Bill for the year 2021-2022 915,605.00

EKPENDVIURE 12,629,200.00 | 4,470,612.00 | 1§ §2 K 54500

Surpluz Budget 13,156,651.00 230,477.00 | 12,857,070.00

25,985,851.00 | 11,785,162.00 32,382,675.00

| 25985,851.00 | 11,785,162.00 | 32,382,675.00

e, e . 1 ;
PRINCERINCIPAL s / %
AL - AMEEMCOLLEGE OF LAW HONSECRETAlyY H%l]\ﬁ‘ﬂé}{ﬁ ER
. #59, Behinkl Al Ameen Tower, [
Near Lafbagh Main Gate
Mosur Road, b
-

galore - 560027
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Income for Z02).

187.00

8,000 00

150,000.00

0,000.00

52,000 00

8,000.00

25,000.00 L.

15,000.00

) 00

0.000.00 L

218,164 00

40,000 DO

Rank Comn

89,000 00

Telephone

60,000.00

85,000 00

Uffice Expeses

10, 00

Audit fee

20,000.00

175,000.00

I'F & ESIC Reainer Fee

105,000

6,912,675.00 |

vents charges 150,000.00

of Ne

| Expenses

A4S & Other Cha

50,000.00

praphy Charges

30,000.00

Min

Staff Sa

4,203,966 00 007,140.00

Visiting Facul

150,000 00

251,136.00

300,000 00

EPF

663,804 00

368,327.00

500,000.00

ESI

20281500 129,205

300,000.00

Professwunal Tax Annul fee an

35,000.00

16,600.00

18,000.00

ASST SEERETARY

HON.SECR,

U':' L.t
HOK .}r‘ﬁfﬁ%m
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AL-AMEEN COLLEDE OF LAW
TTDUET FUR THE YEAR 2018-2020

S 1:64,04,885.00 | 17323664061 34503430 e N YY) R U Y v.q::ln.n.,n,n =
ity —J___ L 18,018.00 |
e i S

SR—
S e — i — 3,60,489.00 3.60,680.00 |

| Celloge

[ Event Expensas iid, 50,000.00
Moot Coun Werkshop £0.000.00
eesomnonshor [ eoo0000]

Seminars. Journals and Rogistrationfes | 30,000.00

NSS A/C
Furniture & Fixture =i
(Computer with Printer for ibrary
Prajector 1o the Class Rooms e
Collzge Maintenacs and Ropaira & Painting 00, 1,01,670.00
[Platlorm 1o the Class Rooms
Desk for Class Roms & Podium
VIl Bas Council of India 00.00 | 7,16,00000
AES 116277700 [

far Aemuant 10 Al-Ameen Sehalarsbip Cammisas
e se— )

S
AL Ameen Educational Seciaty Wellars Fund 1,00,000.00

52,000.00

1,32,38 541.00 X 1,31,35,076.00

Surplas Budget | 3631000 35,09,651.00 52,985,369,
— | L640488500  102,20.65000 1 ee43 d = 1660400500 | 1,72.23 664,00 1,84,34,345.00

B N
I

=
PRINCIPAL
AL-AMEEN CQLLEgE OF Law
#59. Bahind Ai-Ameen Tower
Near Latbagh biin Gare
Hosur Road, Banpziore - 5gq
PH000- 22112563 /66 a0

Outstanding Bill for the year 2018.20 15,38,511.00 |
4

HONSECRETART X TOUNDER & CHAIRMAN
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AL-AMEER CULLEUE UF LAW
BUDUET FUR THE YEAH Z019-2020

stimated Incoma | Rewtal Income of | Exiimatgd focome ] _ EXPENDITURE Estimated Expfor | Rewtal Exp of | Eatimated for Sp |

—— T [y rerm——— —— v —
|{College Fee & Admission Fee 1,39,34,000.00 85,59.177.00 | 1,42.26,000.00 | Printing & Stationery 125 000.00 2.30478.00
Salo of LLB Prog; - 62,500.00 | 1.750.00 £2,600.00 | Postage / Telegram/Caurier 8.000.00 ¥ B8,000,00
e o 220 Prospectus | ——n |

Sramination foe 17,32,385.00 31,30,035.00 20,32,305.00 | Blectricity Gharges 1,80,000.00 1,60,000.00 |

Adumni Association Memberghip { ESLU) 52.000.00 82,000.00 |Conveyance Allowanee €.000.00 8,000.00

Misceallaneous and Convocation fes Fic 15,000.00 TRAILG0 R 50,000.00 £0,000.00
Rndiation Mot 1,00,000.00 1543300 1004 Jank Commission Chargas 40,000.00 40,000.00
¥ss A/C 89,000.00 31.80000 | Telephono charges £0,000.00
|Eenserstip Ameum f3r Nasions! Mot Cour Gamp 2017 _85.000.00 X m,iﬁ 10.000.00 10,000.00 |
Minority Scholarsip 4.21.12000] L 2000000 20,000.00
RACL Law Reviw Vol.4 1.75.000.00 = i ad L 20,000.00 30,000.00
[Gorpus Funa 1.76,800.00 70, Xerox charges $0.000.00 35.000.00 30,000.00 i
' Funclion Gifis 20,000.00 30,000.00
[Refund of Addmission fe 2.22.000.00
Al-Ameen Educational Sociery { Tution Fee) 45,12 15;_ Advertisement / Publication of events charges| 1,00,000.00 : |
[Pnancial Assistance from AES Subscription of Newspaper 11,680.00

£0,000.00

Travel Expenses 31,350.00
— ] —hE=R
e — 5M5 & Othes Charges

Photography Charges
Scholarship

Minority Expenses
Stall Salaries £6,07,330.00 53.85,622.00
Visiting Fasulty Salary 3,53,808.00 | 4.04,007.00
EPF 36000000 | 6,03,455.00
s
Professional Tax Annol foe and interest 31,800.00

—|Uibrary Bsclks and Journals | 00,000 1,08,319.00
Hewspaper and

hommireg 00000 | o000

Sports Experses ! 1.78,100.00

L2 ion Expenses 1,02943.00
24

Examination fee

[Eligibility Certificate foc !
Admission fas £00.00
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AL-AMEEN COLLEGE OF LAW
PROPOSED BUDGET FOR THE YEAR 2018-2019

£9,000 (

vace and Repairs & Painting 300.000.00 |

aiform to the Class Rooms 100.0 |
s Ror ) _100.000.00 1

arCouncilofindia 600.000.00

unt Recetved Fr.

25,000.00 o
100,000.00 0.000.00 00,000.00
1,377,394.00

17,004,141.0¢ 13,650,452 00
i : 3,389,127.00 _4,292,893.00 |
20,483,863.00 18,143,345.00 . | ,581,920.00 20,483,868.00 |  18,143,345.00 |

Mj S s

HONSECRET, FOUNDER & CHAIRMAN

N/

PHINCHAL Joint Secre
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AL-AME COLLEGE OF LAW
PROPOSED BUDGET FOR THE YEAR 2018-2019
INC

EXPENDITURE Estimated Exp | Acutal Exp of Estimated for Exp_

6,000 00

50,000 00

avin: TR0 10 0.0 | 0 2,363 00

“orpus Fund 170,000.00 149,000,0 arges

M SE B - g

Ot Standing Foe | - Func s 30,000.00
Amcen E ety
00,000.00
25,000.00
50,000.00

Ameen Edueati sciety ( Tution Fee)

ol Newsy

Travel Expenses

|Minonty Expenses
Statf )
Visiting Sa 300,000.00
300,000.00

20,000.00

55,000.00

50,000.00
1,970.780.00 |

rﬂj
HONSECRETARY
e
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	6.4.3:  Institutional strategies for mobilization of funds and the optimal utilization of resources

