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6.4.3:        Institutional  strategies  for  mobilization  
of funds and the optimal utilization of resources

The institution has a well-structured process for mobilizing funds and resources,

involving various committees, department heads, and the accounts office. Here's

a breakdown of how funds are mobilized and utilized:

1. Student Tuition Fees: The primary source of income for the college is

the  tuition  fees  paid  by  students.  This  revenue  stream  is  crucial  for

covering operating expenses and maintaining the institution's programs

and services.

2. Financial  Assistance  from  Management:  The  management  provides

financial assistance to the college when required. This assistance may be

used  to  support  various  initiatives  or  bridge  financial  gaps  in  the

institution's budget.

3. Alumni  Support:  Alumni  students  play  an  active  role  in  sponsoring

events such as seminars and workshops. Their contributions help enhance

the educational experience for current students and facilitate knowledge

sharing.

4. Student  Contributions:  Students  themselves  contribute  to  events

organized within the institution. This participation demonstrates a sense

of ownership and commitment to the college community.



5. Support for Economically Disadvantaged Students: Students sponsor

their  peers  who  come  from  economically  disadvantaged  backgrounds.

This initiative helps ensure that all students have access to education and

extracurricular opportunities.

6. External  Sponsorships:  The  institution  seeks  sponsorships  from

individuals  and  corporate  entities  for  cultural  events  and  fests.  These

sponsorships not only provide financial support but also create valuable

partnerships between the institution and external organizations.

By diversifying its funding sources and actively involving students, alumni, and

external stakeholders, the institution can better meet its financial needs and offer

a broader range of educational and extracurricular opportunities. This approach

promotes  community  engagement  and  ensures  that  resources  are  utilized

effectively for the benefit of the college and its students.

1. UTILIZATION OF FUNDS 

The  processes  and  committees  in  place  for  the  utilization  of  funds  at  the

institution,  emphasizing  accountability  and  efficient  allocation  of  financial

resources. Here's a breakdown of the key points:

1. Funds  Monitoring  Committee:  A committee,  led  by  the  principal,  has

been  established  to  monitor  the  optimal  utilization  of  funds.  This

committee is responsible for overseeing both recurring and non-recurring

expenses.

2. Purchase  Committee:  There  is  a  purchase  committee  within  the

management structure, headed by the secretary. This committee plays a

pivotal role in approving and overseeing purchases made by the college.

3. Management Approval for Purchases: All purchases, regardless of their

nature, require approval from the management. This ensures that financial



decisions  are  made  in  line  with  the  institution's  overall  strategy  and

budget.

4. Vendor  Quotations:  The  purchase  committee  actively  seeks  quotations

from vendors for various items such as equipment, computers, books, and

more.  This  practice  allows  for  competitive  pricing  and  a  thorough

evaluation of available options.

5. Quotation Scrutiny: Quotations received from vendors are scrutinized by

the secretary and chairman of the purchase committee. The final decision

on purchases is based on multiple parameters, including pricing, quality,

terms of service, and other relevant factors.

6. Budget  Adherence:  The  Principal,  finance  committee,  and  purchase

committee, in collaboration with the accounts department, ensure that all

expenditures  remain  within  the  budget  allocated  for  each  expense

category.  If  expenditures  are  projected  to  exceed  the  budget,  the

intervention of the management is sought.

These  procedures  demonstrate  a  commitment  to  fiscal  responsibility  and

transparency  in  the  allocation  of  funds  within  the  institution.  By  involving

various committees and obtaining management approval, the institution aims to

make informed financial decisions that align with its goals and priorities while

maintaining financial discipline.

2. Resource Mobilization Policy and Procedure

The provided information outlines the institution's resource mobilization policy

and procedure, which encompasses budget preparation, expenditure approval,

monitoring, and auditing. Here's a breakdown of the key points in the policy and

procedure:



Budget  Preparation: The  institution's  Principal  and  accounts  department

collaborate to prepare the college budget before the start of the financial year.

This  budget  covers  various  categories  of  expenses,  including  recurring  and

planned expenses.

Institutional Budget: The budget includes recurring expenses such as salaries,

electricity, internet charges, stationary, and maintenance costs. It also accounts

for planned expenses such as the purchase of lab equipment, furniture, and other

developmental expenses, as well as the organization of events.

Budget Approval:  The total expenditure for the academic year, as outlined in

the budget, is subject to approval by key stakeholders, including the Chairman,

Secretary, and Treasurer. This approval ensures that the budget aligns with the

institution's financial goals and priorities.

Management and Governing Council: The budget is scrutinized and approved

by both the management and the Governing Council, ensuring that it receives

comprehensive oversight and review.

Expense  Monitoring: The  accounts  department  plays  a  crucial  role  in

monitoring  expenses  throughout  the  year.  Their  goal  is  to  ensure  that

expenditures  remain  within  the  budgetary  provisions,  promoting  fiscal

responsibility.

Statutory Auditors: The institution appoints statutory auditors who certify the

financial statements on an annual basis. These auditors provide an independent

assessment  of  the  institution's  financial  health  and  adherence  to  accounting

standards.

Auditing of Grants: In addition to financial statements, any grants received by

the  college  are  subjected  to  auditing  by  certified  auditors  appointed  by  the

management.  This  auditing  process  helps  ensure  transparency  and

accountability in the use of external funds.



By following this policy and procedure, the institution can effectively manage

its  financial  resources,  allocate  funds  to  various  needs,  and  maintain

transparency and accountability in its financial operations. It also ensures that

the  institution  complies  with  statutory  auditing  requirements  and  receives

proper oversight from its management and governing bodies.

Optimal utilization of resources

The  institution  places  a  strong  emphasis  on  the  optimal  utilization  of

resources to enhance the educational experience and support research and

development.  Here  are  the  key  strategies  and  practices  for  resource

optimization:

1. Promotion  of  Research  and  Activities:  The  college  actively  promotes

research and paper presentations involving faculty at various levels. This

not  only  enriches  the  academic  environment  but  also  contributes  to

knowledge dissemination.

2. Travel  Grants  for  Faculty:  To  encourage  academic  participation  and

networking,  travel  grants  are  made  available  to  faculty  members  for

presenting research papers at national or international conferences, both

within India and abroad. The availability of funds is a key consideration.

3. Qualified Lab Technicians and System Administrators: Ensuring that the

institution  has  adequate  and  well-qualified  lab  technicians  and  system

administrators  helps  in  the  effective  utilization  of  infrastructure,

especially in technology-dependent fields.

4. Innovative  Teaching-Learning  Practices:  Encouraging  innovative

teaching and learning practices ensures that resources are used efficiently

to facilitate effective education delivery.



5. Extended  Use  of  Infrastructure:  The  institution  optimizes  the  use  of

physical  infrastructure  beyond  regular  college  hours.  This  includes

conducting remedial classes, co-curricular and extra-curricular activities,

as  well  as  parent-teacher  meetings,  making  the  most  of  the  available

facilities.

6. Examination Centre: The college infrastructure serves as an examination

centre for government and university examinations. This multi-purpose

use of facilities maximizes their utility and supports the broader education

system.

7. Library  Accessibility:  The  institution  extends  library  access  beyond

regular  college  hours,  benefiting  students,  faculty,  and  alumni.  This

approach  ensures  that  library  resources  are  available  to  support

continuous learning and research.

By  implementing  these  strategies  and  practices,  the  institution  not  only

optimizes  its  resources  but  also  fosters  a  dynamic  and  inclusive  learning

environment  that  benefits  students,  faculty,  and  the  wider  academic

community.
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